
Journey From Legacy to Composable
By: Sana Remekie

CEO, Conscia.ai, MACH Alliance Ambassador



How did I get here?
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The 3 Cs of Experience

Customer Content Context
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The Future is Composable





Gartner

"Composable Commerce Must Be Adopted for
the Future of Applications"



What's hard about the move to composable
architectures?
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Overall Challenges

The Brain is missing
in the new stack

Lack of a unified
interface to

manage
Omnichannel
Experiences

Continued Reliance
on Legacy Systems
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Continued Reliance
on Legacy Systems



Integration Challenges
Scalability and Performance
Maintenance and Upgrades
Extensively Customized
No longer meets customer's evolving needs

Challenges with Legacy Systems



According to a survey by Deloitte, 84% of organizations currently have at least one legacy system in
operation
A study by the Standish Group found that 29% of IT projects in 2019 were focused on maintaining or
modernizing legacy systems.
A report by Forrester Research estimates that between 50% and 75% of an average IT budget is spent
on maintaining legacy systems.
A survey by IDG found that 59% of IT professionals said that the cost of maintaining legacy systems
was a major challenge for their organization.
A survey by Accenture found that nearly two-thirds of C-level executives believe that legacy systems
are hindering their digital transformation efforts.
A survey by Databricks found that 72% of IT professionals said that legacy systems were preventing
their organization from achieving its data-related goals.
According to a report by Gartner, by 2020, legacy systems will cause at least 50% of IT incidents, but
less than 10% of IT security resources will be allocated to legacy systems.

List of stats about Legacy Systems from
ChatGPT 



What is (a) 'Legacy'?



Legacy (noun)
'The long-lasting impact of particular events,

actions, etc. that took place in the past, or of a
person’s life.'



Legacy (adjective)
'denoting or relating to software or hardware that

has been superseded but is difficult to replace
because of its wide use.'



What is Legacy?





What are your options?



Migrate



Migrate Rebuild



Migrate Rebuild
Modernize/
Encapsulate



Modernizing
Your Legacy

Systems



GraphQL



Cache for Performance



A Knowledge Graph
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Flexible Data Model



Enrich



Without Conscia With Conscia



The Brain of the Composable Stack


